FIRTH RIXSON RINGS DIVISION

I you want to truly understand something, try to change it.™ ~ Kert Lewin
MLP Leadership Development - Coast to Coast Learming!

O August Sth, the West Coast held their second session of MLP Leadership Develop-
ment and kearmned an efiective stress techmigue, along with the foundations of  Visual,
Auditory, and Kinesthetic language technigues. Additionally. a cne-hour refresher session
was held at SFC and FMI with all Wave 1 attendees to review the foundaticns of NLP and
recharge their BMLF skills to help menicr peers attending the West Coast Wave 2 sessicns.

O August 30th and 31st, Monroe will hold their second session of MLF Leadership De-
velopment We look forward fo heanng more about their experiences!

Six Sigma Green Belts Candidates - Congratulations!!!

This wesk, thirtesn Six Sigma Green Beli candidates from across the orgamization
gathered for a two-day svent in CA& fo deliver individual presentations on the resulis of
their Green Belt projects. The projects are a requirement for Green Belt cenification.
along with successfiully passing a formal examination.  All candidates sucocessfully
demansirated an understanding of six sigma methodolegy and application of green belt
tools to complete their identified projects.

This is Firth Rixson's first wave of candidates for the Rings Division and each of them
deserve congratulations on their achievements! In addition, a special “thank you® is
shared with all BS project team members within the division, who assisted the Gresn Belts
during the process. As an crganizafion, we have leamed a lot from this first wave and
have identified some great best practices. In the true spirit of continuous improvement,
we will incorporate participant feedback and make enhancemesnts to the process for future
waves! The goal we are moving towards is fo have every employse in 3 technical role
Grean SBelft Cerlifiad.




Building the Foundation - FR Academy -~ aa

Firth Rixson

As we continue to build the foundation of the Firth Rixson Academy, the following pro- P

grams are underway: o _—

8

Forging 101 School - Draft agenda and content under review and holding for further =<
discussion with GMs. Syllabus and standardized topic slides to be developed next. =2 "_

Heat Treat School - Draft agenda and content under review and holding for further
discussion with Ghs.

Personal Qualification Standards - Beta Pilct in development at SFC for imgple-
mentation at all sites. A plan is developed, two draft POS decuments are compiled.
Met with FMI {o identify rescurces to integrate and conducted project status review
meeting with GM. MNext steps— identify rescurces for training module development.
Launch pilet at SFC in August.

FIA Non-Ferrous Metallurgy Workshop, August 18-20 in Paramount, CA and Seplember 18-17 in Claveland,

OH. Representalives from Monroe attending in September are: Steve Bruning, David Manchester, and Jeff Os-

oorne! Representatives from SFC attending in August are: Corey Jones, Shaun Alexander, Larmy Thompson,
Justin Fischer, Melzan Yo, Hireyuki Mishihira, and Rees Jones,

On the Bookshelf.. 5. MIT Leaders for Global Operations - Firth Rixson will participate in the MIT Carser

Fair on Septermnber 23rd. This will be our first time participating in the MIT carser fair and
we ook forward fo expanding our search for leaders and growing ocur parinership with the

Change  look
your Life in university.

7 Days Other LTA's - Other Longer Term Activities with the FR Academy

By Paul McKenna

= Building & standardized fraining template for new Customer Service Representatives—
parinering with Steve Zorko.

= Discovery in place to identfy Mational and local state funding for training reimbursement.

= Building & standardized orientation approach for new Quality employees for the division.

= |dentifying future inferest in continued French Cultural Awareness training and Japanesse
cultural awareness training. Fesdback will be gathered from the GMs for future deploy-
rnent

= Learning more about FRW's implementation of SPC [Statistical Process Control) and un-
derstanding how we can roll out similar approaches at other sites.

= Plamning for attendance at fall'winter caresr fairs. September 14th at Colorado School of
Mines, September 23rd at MIT, and January 25th at Caltech.

= Developing process and plan to expand Graduate Development program to China.

Key Dates & Events
anT Timet Ti101 Training at SFC
are-20 FiA Maon-Ferrous Warkshop in Paramount, C&
8r30-31 Monros NLP Session #2 Wawe 2532
a2 West Coast MLF Session#2 Wave 2
a4 Codorado School of Mines Career Fair
8M15-17 FiA Mon-Ferrous Waorkshop in Cleveland, OH

8/20-21 Monroe NLP Session #3 Wavwe 2 8 2 Moving together towards success!

Faf Cusalsn of (iNa of Fesdack, © |

Fish Rieson Acsdsmy
SDO-4ES-TH01 @ Srmgengasg) Frikiboms carm




