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Solving Efeso provides exclusive & practical Lean 
introduction training

Nowadays companies encounter enormous pressure in this ever-increasing 
competitive environment. Especially in time of crisis the aim is not only to 
survive, but also to remain competitive. Organisations are constantly 
challenged to produce more, quicker and to deliver better products in order 
to satisfy increasing customer demands while their own employees are 
getting squeezed due to stress.
Lean offers the perfect answer to this challenging environment: By 
elimination of losses and reduction of non value added activities, it ensures 
an organisation minimal costs, maximum quality and reliability. A Lean 
organisation increases the customer satisfaction and employee motivation 
while reducing costs by continuously shortening the lead time.
Solving Efeso offers a unique introduction training on Lean, based on our 
many years' of international experience and expertise. For more than 30 
years now Solving Efeso helps multinationals, large and medium companies 
worldwide with its expertise in Operational Excellence. 
The exclusive introduction training in Lean contains:
- 1st session day: one day Lean-training on techniques and concepts. 
- Practice task by you: At the end of the training day you’ll get an individual 
task to improve an existing process within your company
- 2nd session day: 1/2 day personal Lean Assessment on-site of the 
individual task performed in your company.

For more information, further details and our intake form, feel free to contact 
Mr. Kim Cheyns 
E: kim.cheyns@solvingefeso.com
M: +31 (0)6 253 089 21)
I: www.solvingefeso.com

Solving Efeso guarantees the quality of this training program. If you’re not 
satisfied after the 1st session day, you’re training fee will be returned. 
Consequently, the 2nd session day on site will be cancelled.
An administration fee of EUR 50, = will apply for annulments within 1 month 
before the training date. Exception s: You can be replaced by one of your 
colleagues or you can push through for free to a next training date. 

Price: EUR 1499, exclusive 19% VAT. Not satisfied = money back!


