Hirayama in cooperation with Solving Efeso

Japan Steel Factory
Kaizen Tour

- Jan/Febr. 2011 -
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The Japan Steel Factory Kaizen Tour 49 > SOLVING EFESO

STRATEGY IN ACTION

The Japan Steel Factory Kaizen Tour

The aim of this Tour is to see, in the genba, how Japanesesteel related plants putinto practice the principles and methods
related to TPM System, Toyota Production System (TPS) and other Japanese excellent methodologies. Hirayama experts
and Solving Efeso consultants will help the Tour participants to understand better the Japanese way of working and how to
transferitin a differentsocial and cultural environment.

Why Does "The Japan Steel Kaizen Tour" Work for You?

The TPM and TPS are considered to be the ultimate production control method, which have made famous in the world the
Japanese Manufacturing Sector and led Toyota Motors to be the most competitive motor company globally. Every company
in the world today is interested in the way toimplement these methods in their systems. We organize "The Japan Steel
Kaizen Tour" to see the current status of their birthplace in steel plants and at Toyota Motors. We offer experts' expertise and
assistanceand, what's more, a factory tour at the world-leading facilities.

Characteristics of "The Japan Steel Kaizen Tour"

v/ Education and assistance by experts with TPM and Toyota Motors Background
v’ Documentation about the Japanese way of working and organizing production workplaces

v’ Case Examples
v A Factory Tour

Objectives of "The Japan Steel Kaizen Tour"

v To Study the Background and Structure of Japanese Production Systems

v To Analyze and Solve Problems Participant present

v To Have a Tour of the World's Highest Level Factory

v To Learn about Japanese Culture and the Background of its excellent production systems
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The Japan Steel Factory Kaizen Tour Schedule

For 7 days Program — Candidate Plants
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¥ Arrive in
Sapporo,
Chitose Airport
¥ Tour
Introduction
¥ Welcome
Party

Breakfast

Nippon Steel
Corporation

Muroran Works

Lunch

TOYOTA Mator
Caorporation

Hokkaido Engine
Plant

Review Session

Dinner

Breakfast

JI5W
(Japan Steel
Works)

Muroran Works

Lunch

Mippon Paper

Tomakomai
Plant

Transfer to

Nagoya
(Air)

Dinner

Breakfast

Aichi Steel

Chita Plant

Lunch

Daido Steel

Chita Plant

Review Session

Dinmer

Breakfast

Murata
Machinery

Automation

Lunch

Honda

Lot Production

Transfer to

Tokyo
(Shinkansen)

Dinner
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Breakfast
Toyota LEF
Logistic Center
Lunch
¥ Depart
JFE Steal from Narita
Airport
(Tokyo)
Chiba Plant

Review Session

Celebration
Diinner

» Schedule subjected to change
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Tour Details
Dates —January 30 — February 5
It is better for the participants to arrive in Japan on Sunday afternoon in order to delete the jet lag and be fully

prepared for the week's study mission. On the return trip, participants will depart Japan on Saturday. It is possible to
add some extra days before or after the Tour, for personal reasons. Hirayama staff will help from the logistic

standpoint but the expenses will be paid personally.

Participation Fee
5.900 € per person

The fee includes :

» Accommodation for six nights, induded Internet access

> Six breakfasts, five lunches, six dinners

» Transportation during the tour, including company visits
» Education materials and text books

» Support for the participants in their needs

> Interpreter fee

The fee excludes :

* Travel to and from Japan (Airfare)

* Transportation from the airport in Japan to the hotel at arrival
* Transportation to the airportin Japan at departure

* Travel insurance

Incidentals (telephone calls, additional drinks, laundry, etq)

3 Cancellation Policy
|

No charge before November3zo.
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Registration SOLVING EFESO

STRATEGY IN ACTION

Name(s) :

# of Participants : Company(s) :

Address: City : State :
Postal Code : Country :

Phone : Fax: Email :
For Application:

Please contact Mariagrazia.peraboni@solvingefeso.com
Application due before October 31.
Full payment is due before November 30.
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