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Manufacturing Strategy Session / 12th October 2009
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Registration and refreshments

Masterclass
Creating operational excellence to deliver business growth: going beyond
lean and six sigma
= Lean/six sigma is not a never-ending story; it DOES have a destination
By knowing the destination and having a roadmap, companies have leap-frogged their lean journey to
" operational excellence
» Operational Excellence does have a definition
» Operational excellence will create a business that is designed to grow
Kevin Duggan, President and Founder, Institute for Operational Excellence USA

Networking and refreshments

Masterclass
The lean enterprise: how to create a competitive edge
= Positioning lean as a growth strategy
« Combining lean with the theory of constraints to eliminate barriers to business growth
+ Positioning for a quantum leap in demand for your products
Dr. Mandyam Srinivasan, Distinguished Professor of Business, University of Tennessee USA

Networking and refreshments

Masterclass

Creating leaders of the future to avoid skills shortages after the recession
= How do we avoid an even wider skills gap after this recession?
« Maintaining and re-skilling the workforce to ensure we recover quickly when the upturn arrives

Networking and refreshments

Masterclass

Laying the foundations for recovery in 2010: Taking advantage of the upturn

= Putting your business in a position to reap the benefits of the economic upturn
- Seeing opportunity in a crisis: continuing to invest to weather the storm and emerge stronger

5th Annual European Manufacturing Strategies Summit

Interactive workshop
Intelligent supply chains using innovation elements

| Cognizant
+ Making consumer packaged goods companies more competitive in a world of ever-changing consumer
choices and a smaller wallet
Leveraging data available in the various pockets of the consumer value chain to improve business
* performance
+ Achieving operational excellence in the supplier-to-store fulfillment process
+ Driving innovation in the value chain through intelligent IT frameworks
Ramji Mani, Practice Director, Consumer Goods, Cognizant

Interactive workshop
Eliminating the causes of MES project failure

+ Recognising and eliminating any potential for failure at the start of the MES implementation cycle
+ Acting upon challenges during all stages of the implementation project to remove risk of failure
Going beyond implementation: focusing on culture to empower your workforce and maximise benefits of
" MES integration
Mike James, Group Managing Director, ATS International BV

Interactive workshop
Dassault Systemes’ complete, integrated, collaborative PLM platform

2
23
S%TEMES
*+ Introducing new products on time and on budget
+ Establishing a quality and efficient supplier partnership network
« Turning collective intellectual property into profitable innovation
+ Collaborating live on a single IP platform across all business processes

Interactive workshop
Fostering growth by establishing a manufacturing presence in Eastern Europe

3B EAS

Esterprine Estona
+ Developing a long-term strategy to ensure success in emerging markets
Understanding the culture to ensure you maximise advantage from low cost countries and accelerate

" business growth

Close of Manufacturing Strategy Session, followed by Networking drinks reception



Day One / 13th October 2009

08:00 Registration and refreshments

08:50 Chairperson's welcoming remarks

09:00 Opening keynote address:
Change your processes: How Volvo CE has maximised manufacturing efficiency and reduced costs

. Accelerating implementation by using a ‘core’ enterprise deployment strategy across plants to develop, govern and implement best practices quickly
- Reducing manufacturing costs through more efficient manufacturing processes

. Improving quality with better visibility and control over end-to-end production processes

. Filling manufacturing operations gaps that ERP does not address

. Replacing and consolidating disparate manufacturing operations systems

Scott Park, Senior Vice President, Processes & Systems and CIO, Volvo CE Group Belgium

09:35
Power panel discussion: emerging as the king after the crisis

How do we ensure competitive advantage after the recession?

. How do we best prepare to make the most of the upturn?
. Cash is king to ensure survival and revival
- Will it be possible to avoid long-term skills shortages after the recession?

10:20 Pre-arranged one-to-one meetings
Accelerate the networking process by taking bespoke one-to-one meetings with fellow delegates and leading solution providers

12:05 Interactive workshop Interactive workshop
Connecting manufacturing operational Taking manufacturers back to profit:
practices and management systems to emerging from the downturn as a
business results and the bottom line  winner

Interactive workshop

Connecting people, information and
systems to enable businesses to
emerge stronger from the economic

SOLVING Consulting crisis
* Accelerating operational Gmup & g
improvements by using a comprehensive and A{OSV’

+ Positioning your business to profit from the
impending economic upturn
Seeing opportunity in a recession: continuing to

« invest to ensure your business is a "king after the
crisis”

proven audit system

Benefits and insights from internal and external
* benchmarking

How can manufacturing leaders deploy a
* structured and proven audit system?

Client case study illustrating results achieved and
* key learnings from implementing an audit system

Origin
+ Closing the control loop on the shop floor,
ensuring real-time data for maximisied visibility

N production process
12:55 Networking luncheon

14:00 Best practice case study: Locating to India as a long-term strategy to drive business profitability

. Locating to India as a long-term strategy; not a move for a "quick buck"
. The importance of adapting to the Indian culture to maximise the customer base and ensure profitability
. Strategically targeting India as the fastest-growing market

Thorsten Allenstein, Managing Director, India and Sri Lanka, Triumph International India

14:35 Pre-arranged one-to-one meetings
Accelerate the networking process by taking bespoke one-to-one meetings with fellow delegates and leading solution providers

15:55 Manufacturing IT
Integrating MES with the enterprise to maximise
agility in a volatile climate
* Ensuring MES is a strategic business lever to achieve integration
Successfully integrating MES to maximise flexibility and ensure
* competitiveness
« MES as part of a business growth strategy
Robert Claasen, Director, Corporate Manufacturing, DSM Netherlands

Value in sustainable manufacturing

sources
Reducing packaging costs by 10% to maximise savings and drive the
" business bottom line
David Croft, Global Head of Conformance and Sustainability,
Cadbury UK

faster

Using MES to mitigate against interruptions in the

5th Annual European Manufacturing Strategies Summit

POST YOUR
QUESTION

NOW
CLICK HERE

Interactive workshop
Relocating to Eastern Europe to drive
competitive advantage
= |dentifying partners to deliver an efficient and
profitable relocation project
Developing a collaborative framework with
- partners to optimise relocation initiatives and
deliver cost savings

Innovation and product development
Drive down your carbon footprint; drive down costs! Optimising information flow in the business to
* Minimising costs by switching to renewable and low carbon energy develop and deliver products and programmes

= Defining and implementing the right PLM strategy for your business
Migrating data from disparate systems to one data source for better
* product data management
Effective product data management in the whole lifecycle from

" development through manufacturing to in-service support
John Bowling, Head of Planning. Risk and Information Management,
General Dynamics UK

16:30 Manufacturing for 2010: key trends and opportunities for revival

. Developing a “back to basics” approach to come through the downturn
. Continued innovation to ensure survival

. Green value: green products to drive profit margins

. An end to low cost manufacturing?

Pierfrancesco Manenti, Research Director EMEA, Manufacturing Insights IDC Italy

17:05 Chairperson's closing remarks, followed by close of day one

18:30 Ceremonial drinks reception, followed by the Strategic Manufacturing Awards



Day Two / 14th October 2009 5th Annual European Manufacturing Strategies Summit
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10:55
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Re-registration and refreshments

Chairperson's welcoming remarks and re-cap of Day One

Creating competitive advantage in a downturn through technology

. Embracing technology to pump Shell's business and ensure competitive advantage
. Maximising visibility to facilitate better decision-making
. Applying innovative technologies to improve manufacturing processes and drive new ideas for production

Jose Bravo, Chief Scientist, Shell USA

Interactive workshop Interactive workshop Interactive workshop Interactive workshop
How to survive and thrive the global Achieve operational excellence Outlining your "Design to Cost" to Focusing on product quality to
recession using Lean through manufacturing convergence maximise cost efficiency across the optimise productivity and drive the
) Rockwell manufacturing operation bottom line
2 Automation ™ - Utilising quality tools to reduce errors in
Lean Hogizons Rockwell Automation believe successful )] manufacturing
Consulting i .. . .
- Sl T oSSR, manufacturing convergence leverages the AIRBUS Recognising and removing problems quickly and

four core automation disciplines of CIMPA * systematically to maximise product quality
but thrive during a global recession ; Rt + Ensuring competitiveness by controlling the value
Using Lean to increase sales revenues, reduce Information, Communications, Control and

. A A of your product and its cost
operating costs and improve customer service ~ POWer. This convergence of manufacturing Delivering tangible progress in the design of a

The use of strategy deployment to drive sales disciplines offers real value when: + product by minimising the product development
* recovery + IT and manufacturing can share information cost base
Case study: developing innovative “growth tools” seamlessly and securely
with the strategic application of the Production Implementing homogenous information sources
« Preparation Process (3P) to drive accelerated « generating data, binding all automation disciplines
lead times and dramatically reduce through-life together
costs A common control platform deployed plant-wide
Mark DeLuzio, President, Lean Horizons « can reduce integration costs, time-to-market and
Consulting USA maintenance costs
Roger Burghall, Managing Director, Europe, Lean Converging control and the management of power
Horizons Consulting UK + equipment in a plant to help achieve greater

coordination and optimization of strategic assets.
Dr. Jirgen Weinhofer, Director, Integrated
Architecture EMEA, Rockwell Automation Belgium
Uwe Kueppers, Director, Information Solutions EMEA,
Rockwell Automation Germany

Networking and refreshments

Preparing for the upturn through a global growth strategy

. Delivering growth through globalisation
. Investing in China to maximise production capacity
. Maintaining a global strategy to ensure competitive advantage after the crisis

Dr. Christof Spathelf, Head of Manufacturing Overseas, Volkswagen Germany

Lean Manufacturing Factory of the Future Supplier Relationship Management
A long-term lean journey to emerge from a lean Optimising Health, Safety and Environment (HS&E) Optimising stock levels through collaboration with
economy to maximise productivity levels across the factory  suppliers
= Lean is a long-term strategy, not a quick fix solution base = Moving towards Just-In-Time delivery schedules to reduce stock
, Coming through the downturn through a change in tactics, not a + Ensuring health and safety is a priority to motivate your workforce levels
change in lean strategy » Promoting morale across the factory workers to drive performance Ensuring suppliers take more responsibility to provide more frequent
, Making the most from a lean implementation as a journey of How prioritising health and safety cultivates the right attitude amongst " deliveries
organisational learning * the workforce Working closely with suppliers to ensure optimum data flow through
Managing change in your workforce through lean to ensure you Luca Ruini, Group People, Safety and Environment Director, Barilla Italy * the supply chain

* achieve your long-term goals
Paul Neutjens, Lean Director, Sapa Group Netherlands

Special panel discussion: How can we make the Creating a common culture across the global plant Guarding against failure through supplier-focussed
most from lean in the recession base to maximise growth and performance identification and management
+ Implementing lean as a long-term philosophy; not a quick fix + Removing the risk of a culture gap across the global manufacturing + Enhancing predictive modelling and knowledge of mission-critical
- Becoming leaner to position yourself strongly for the upturn base by creating a “Vestas culture” suppliers
Delivering a culture of continuous improvement by enabling workers « Developing a programme to respond to troubled suppliers
" to offer solutions to challenges Striking the balance between addressing payment terms with
Driving transparency to facilitate cost efficiency and better decision- * suppliers and ensuring performance
* making

John Skat Dalgaard, Programme Manager, Mayflower, Vestas Denmark

Themed Luncheon Discussion

Best practice case study: Developing the Danfoss Productivity Programme (DPP) to deliver competitive edge

. DPP to drive productivity, capacity and a reduction in inventory
. Delivering a bottom line impact of over 200 million DKK
. Next steps: embedding DPP into the Danfoss business culture by developing a roadmap for 2009-11

Bendt Jorgensen, VP, Business Systems, Danfoss Denmark

Entering a post-recession economy with continued investment in Research & Development (R&D)
. Gaining competitive advantage by trusting R&D in difficult times
. Fostering innovation through R&D to maximise the advantages from an economic rebound
. If you're not developing new products in a downturn; then you will not be ready for the upturn

Tapani Ryhanen, Head of Strategic Research, Nokia UK

Special closing discussion: moving manufacturing forward in 2010
A review of key lessons and take-aways

Pierfrancesco Manenti, Research Director EMEA, Manufacturing Insights IDC Italy

Chairperson's closing remarks and close of conference



DELEGATE REGISTRATION FORM

Company details

Company Name:

Address:

Tel:

Delegate details
Name:

Job title:

Email:

Direct tel:

TO R E G I STE R — please select one of the following options

> BOOK ONLINE at www.ems-summit.com/bookings.asp
Select delegate booking and quote the booking code in the box below
> Fill out this form, scan, and email it to laurence.allen@wtgevents.com
> Fill out this form, and fax it back to +44 (0)20 7202 7600
> Call the booking hotline on +44 (0)20 7202 7560

Booking code

EMSPDF

Fax:

Mobile:

EMS

EUROPEAN
MANUFACTURING

O

a

For any booking enquiries
contact Laurence Allen,
Marketing Manager on
laurence.allen@wtgevents.com
for more information or call
the booking hotline on

+44 (0)20 7202 7560

Venue details

Rheinallee 1, 41460 Neuss,

Swissotel Duisseldorf, Germany

For preferential booking rates on
accommodation, Contact:

Email: emailus@swissotel-duesseldorf.de

Tel: +49 21 31 77 - 00
Fax: +49 21 31 77 - 1367

7 1 Yeslwould like to attend European
& <4 Manufacturing Strategies 2009.

swissotel DilssELDORF / NEUSS

[:] Industry delegate package:
£995 + Tax (MWST) @ 19% per delegate

Payment details

No. of Delegates Amount | £
L1 CREDIT CARD
Visa Master Card Amex

Card Number

Issue Date / Expiry Date /

Print Name

Signature

[ 1 BANK TRANSFER

National Westminster Bank Plc, Cavell House,
2a Charing Cross Road, London WC2H ONN, UK.

Account Name: World Trade Group Ltd

Account No: 30516390

Sort Code: 60 40 05

IBAN: GB94NWBK60400530516390
SWIFT Code: NWBKGB2L

An 8% service charge will be levied
to cover all administration services
completed per delegate prior to
the event

Security Code

Please check that you have signed. Personal
Data is gathered in accordance with The
Data Protection Act 1998. We may make
your details available for use for other
selected companies in the UK and other
countries for marketing and sales purposes.
If you do not wish your details be passed on
to other organisations, please tick this box

Registered in England No 3278627

Your delegate package includes:

- Access to the Manufacturing Strategy
Session on 12th October 2009

All Conference sessions from 13th —
14th October 2009

A ticket for the Strategic Manufacturing
Awards 2009

Networking drinks reception

Hotel accommodation is not included in the
registration fee. Information on suitable
hotels will be sent out on receipt of the
registration form.

Pre-arranged one-to-one meetings
World Trade Group reserves the right to
refuse delegate participation in the
one-to-one meeting sessions if entry criteria is
not met. Contact us for more details.

EMS 2009 On-Demand

There's no substitute for being there, but if you
cannot attend, purchase the On-Demand
package which allows you to relive all the
sessions at the summit.

This entitles you to:

- An easy to navigate password protected web site
- Access to presentations and accompanying
video and audio up to 12 months after the event

I:I Please send me my login for the
EMS 2009 On-Demand package at
GBP 495 + VAT @ 15%

(Payment must be received before login details are granted)

Terms and conditions

Participation at event

Organiser will prepare a schedule of meetings
and individual delegates will attend the
business meeting appointments as detailed on
the final itinerary presented to them at the
venue.

Cancellation policy

Delegate bookings are transferable but cannot
be cancelled. World Trade Group reserve the
right to reject delegate applications.

Payment terms
14 days from date of invoice. All bookings are
made in accordance with

World Trade Group's terms of business.
Details available on request.

World Trade Group Ltd,
90 Union Street,

London, SE1 ONW,
United Kingdom



